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PERIOD’S RESULTS 


SalesitOmtaes Peo: (Laver eeu cence tea. rend ey en eiaar nome begs tr $ 9,696,031 
Net profit for the’ period (1)..0.0.2...ncccce Rese eet tere ce re ee ees $ 196,678 
Earnings: per share for the period (1) iixceceicncacie osc raanstrcnrducacree stehesas nde ees 26¢ 


(1) Had the subsidiaries been acquired prior to 1965, the results of 
the twelve month period, instead of eight, would have been as 
follows: Sales $13,782,587; net profit $295,435; earnings per share 
39¢. 


YEAR END POSITION 


Shareholders sEquity pensmare sues panes ne oy ee eee eee 2.32 

Capital Expenditures for the period............... ee Resi © Gps MOUZ1O9 

Working Capital jas. .eesaee, ct ee Ee eer iL eh ee OOS Sk 

Rates of Current Assets to Current Liabilities 000. 1.84 to 1 
OTHER 

Number of Employees... eet Deere re eee cer hea Eee, 155 

Number of Shareholders. 3.ocs...ccceectsceccattorce senvseevees ss BE ee NY Canon ee eet ee 431 


Adoption by the Company of an emblem which is reproduced several times in this report. 
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DIRECTORS 


E. R. ALEXANDER, Jr., Toronto, Ontario 


Charterhouse Canada Limited 


J. B. CRONYN, Toronto, Ontario 


President of Cochran, Murray Co., Limited 


Director of Great Lakes Power Corporation Limited 


R. GUY GODBOUT, Montreal, Quebec 


President of Imbrex Limited 


President of 
Distributeurs Delorimier Distributors Inc. 


A. B. GREEN, Hamilton, Ontario 


President of A. B. Green Agencies Limited 


H. M. LENNOX, Moncton, New Brunswick 


President of H. M. Lennox Limited 


JEAN P. W. OSTIGUY, Montreal, Quebec 


President of Morgan, Ostiguy & Hudon Ltd. 
President of 
The Investment Dealers’ Association of Canada 


GEORGES A. POULIOT. Q.C., Montreal, Que. 


Partner of the legal firm Pouliot, Mercure, LeBel 
& Prud’Homme 


Director of Lagacé Enterprises Limited 


OFFICERS 


R. GUY GODBOUT, President 

A. B. GREEN, Vice-President 

H. M. LENNOX, Vice-President 

Y. AUBRY, C.A., Secretary and Treasurer 


HEAD OFFICE 


1155 Dorchester Boulevard West 
Montreal, Quebec 


On February 23, 1966, your Board of Direc- 
tors adopted a By-Law changing the Head 
Office of the Company to 5901 Trans-Canada 
Highway, Pointe-Claire, Quebec. 


The change of Head Office will be effective 
if said By-Law is sanctioned by the share- 
holders present at the Annual and Special 
General Meeting. 


STOCK EXCHANGE LISTINGS 


Canadian Stock Exchange 
Toronto Stock Exchange 


TRANSFER AGENTS AND 
REGISTRARS 


Montreal Trust Company 
The Canada Trust Company 


BANKERS 


The Canadian Imperial Bank of Commerce 


AUDITORS 


Clarkson, Gordon & Co., Montreal 


REPORT OF THE DIRECTORS Zrmmbresx  .... 


TO THE SHAREHOLDERS 


On behalf of the Board of Directors of your Company, | take pleasure 
in presenting the first annual report of Imbrex Limited for the eight month 
period ended December 31, 1965. 


Your Company was incorporated on April 1, 1965 for the purpose of 
acquiring three companies well established in the field of floor covering, 
namely, Distributeurs Delorimier Distributors Inc. (and its subsidiary Chargo 
Investments Limited), A. B. Green Agencies Limited (and its subsidiary Bell 
Supply Company Limited) and H. M. Lennox Limited. 


This report includes the Consolidated Balance Sheet, Profit & Loss 
Statement and Statement of Source and Application of Funds. 


SALES 


The combined sales of the subsidiaries for all of 1965, amounted to 
$13,782,587 which marks the attainment of our sales objective for that year. 
All subsidiaries are budgeting for further sales increases in 1966. 


PROFITS 


Consolidated net profit of $196,678, or 26 cents per share, reflects the 
earnings of the eight-month period ended December 31, 1965. However, the 
Profit & Loss Statement covers the twelve-month period ended December 
31, 1965 and, therefore, reflects combined earnings of all the subsidiaries, 
of $295,435, or 39 cents per share. 


Profits were lower than we had anticiped, partly because of the expenses 
associated with our public financing and the move into a new and larger 
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warehouse by one of our subsidiaries, but, more importantly, because of the 


Imbres .... 


expenses inherent in making certain changes to improve and integrate the 


administrative system of the subsidiaries. 


We believe that the steps taken in 1965 and early 1966 to render more 
profitable the operations of the subsidiaries, together with the sales increase 
anticipated, should result in an improvement in net profits for 1966. 


FINANCIAL 


In June 1965 our Company sold an issue of $1,500,000 642% Sinking Fund 
Secured Debentures, Series A, due June 30, 1980 together with 150,000 shares. 
This issue was well received by the investing public and the shares of our 
Company have since been introduced for trading on both the Canadian and 
Toronto Stock Exchanges. 


Even though all subsidiaries are budgeting for sales increases in 1966, 
we do not anticipate the need for any outside financing other than additional 
bank borrowings to finance our anticipated increase in working capital 
requirements. 


IN APPRECIATION 


The Board of Directors wishes to express its gratitude to the Company 
employees for their continuous drive, enthusiasm and loyalty. The Board 
also wishes to thank the shareholders, suppliers and customers whose confi- 
dence and support make the Company’s growth possible. 


Montreal, Quebec, April 18, 1966 ee. 
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CONSOLIDATED STATEMENT OF SOURCE AND APPLICATION OF FUNDS 
FOR THE EIGHT-MONTH PERIOD ENDED DECEMBER 31, 1965 


SOURCE OF FUNDS 


From operations: 
Net profit for the pe 


riod 


Add : expenses not incurring a cash outlay . 


Depreciation and amortization of fixed assets 
Amortization of debenture 


discount and financing expenses... 


From issues: 


6 1/2% Sinking Fund Secured Debentures, 


Series A 


Less: discount and financing expenses 


Shares 


6 3/4% First Mortgages... 
TOTAL SOURCE OF FUNDS 


APPLICATION OF FUNDS 


Additions to fixed assets : 


Cost of land and new building................ 
Less: work completed prior to April 30, 1965 


Others 


Prepayment of debentures and mortgage 


Incorporation expenses and increase in the cash 


surrender value of a life insurance . 
TOTAL APPLICATION OF FUNDS . 


EXCESS OF SOURCE OVER APPLICATION OF FUNDS . 
Less: increase of current instalments on long term debt. 


INCREASE OF WORKING CAPITAL 


Represented by: 


Current assets 


Current liabilities... 


WORKING CAPITAL 


December 31, 1965 


$5,663,846 
3,074,909 


a 2, ee 937 


$ 196,678 
52017) 
8,100 $ 257,295 
1,500,000 
158,431 
1,341,569 
320,625 
750,000 2,412,194 
2; 669, 489 
914,081 
301,009 
613,072 
79,097 692,169 
439,888 
3,813 
1,135,870 
1,533,619 
11,348 
$ 1,522, 271 
April 30, 1965 
$ 5,470,688 
4,404,022 
$ neo, 1666 $ Lo2227 1 


Tm brew .... 
AND ITS SUBSIDIARIES 


Consolidated Balance Sheet as at December 31, 1965 


ASSETS 

Cash.on hand and .in bank’) 3.e ee $ 44,684 
Accounts receivable 22223... eee 3,144,593 
Inventories, valued at the lower of cost or market 2,449,762 
Prepaid expenses cae eee ee 24,807 

Totakcurrent assets... eee eee 5,663,846 
Land == aticost_.2) ee eee $174,312 
Buildings: —at:cost<, pe. en eee ee $ 875,931 
Furniture, equipment and automobiles — at cost .... 286,607 

1,162,538 

Less accumulated depreciation ..........0.00.ccccceccceeeee 196,922 965,616 
Leasehold improvements — cost less amortization 29,941 1,169,869 
Discount on debentures and financing expenses — 
less amortization... ee 150,331 
Cash surrender value of life insurance ........................ 15,960 
iMeorporation Expenses... --sn a eee eee we 8,394 174,685 


$7,008,400 
On behalf of the Board : i ee 


R. GUY GODBOUT, Director 
JEAN P. W. OSTIGUY, Director 
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AND ITS SUBSIDIARIES 


Consolidated Balance Sheet — December 31, 1965 


LIABILITIES 


Current: 


Bank loans — secured 

Accounts payable and accrued charges ... 
Income and other taxes payable 

Current instalments on long term debt .. 


Total current tiabilities 


Lone Term: 
642% Sinking Fund Secured Debentures, 
Series A, maturing 1980 . Reh RR Cae ee tee 


634% First mortgages ne by Sea instal- 
ments of $5,577.76 (principal and interest) maturing 


in 1990 


Less instalments shown in current liabilities 0... 


Shareholders’ Equity : 


Capital — (note 5) 


Authorized : 
1,000,000 shares without nominal or par value 


Issued and fully paid : 
750,000 shares ........... PuLaN at reRA ae ; 


Net profit for the period ................... Aa Te Da Ts 
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CONSOLIDATED STATEMENT OF PROFIT AND LOSS 
FOR THE EIGHT-MONTH PERIOD ENDED DECEMBER 31, 1965 


(see note 3) 


Sales: for theivea ramcrw mente. hows ene ee $ 13,782,587 


Cost of sales including selling, warehousing and ad- 
MmIniStrative-©x DENSES aemeen. arc eee eee eee 13,101,800 


Operating profit before undernoted items: 680,787 


Interest on long term debt and amortization of 
debenture discount and financing expenses ............ $733,217 


Depreciation and amortization of fixed assets ........... 64,280 147,497 


Net profit before income taxes ..... As tied A Shichlon atid 533,290 
Income taxes (noted) esl eee 231,899 
NeEROrOneTOnihe: Veal ame ment yea ct ne 295,435 
Less profit for the pre-acquisition period 


ss Fase nail oboe 98,757 


Net profit for the eight-month period oo... $196,075 


EImbrex ...: 


NOTES TO CONSOLIDATED FINANCIAL STATEMENTS AS AT DECEMBER 31, 1965 


1. The Company was incorporated on April 1, 1965. 


2. On April 28, 1965 the Company acquired all the outstanding shares of Distributeurs Delorimier 
Distributors Inc., A. B. Green Agencies Limited and H. M. Lennox Limited. 


3. The profit and Icss statement of the Company includes the details of the operating results of all sub- 
sidiaries for the full 1965 year. The combined net profits for the year have therefore been reduced 
by the profits earned by the subsidiaries before their acquisition. 


4. Taxes otherwise payable have been reduced by $30,000 as a result of claiming for income tax purposes 
certain debenture issue expenses which have been capitalized in the accounts and which will be 
amortized over the term of the debenture issue. 


5. 660,000 shares were issued for the acquisition of the outstanding shares of subsidiaries mentioned 
above. Subsequently, 90,000 shares were issued at $3.5625 each for cash. 
In addition, 37,500 shares have been reserved for issue upon the exercise of stock options to be 
granted to employees of the Company and its subsidiaries. 


6. Under the Trust Deed of Hypothec, Mortgage and Pledge and the Deed of Trust and Mortgage under 
which the 6 1/2% Sinking Fund Secured Debentures, Series A were issued, no dividend or other 
distribution to shareholders can be made if such distribution would reduce the consolidated working 
capital below $1,000,000. 


7. Annual rents under long term leases maturing after three years from the Balance Sheet date amount 
to $68,000. 


8. The aggregate remuneration of the Officers and Directors of the Company for the period amounted 
to $71,000. 


9. A subsidiary is contingently liable with respect to a first mortgage loan due by a shareholder in the 
amount of $69,000. 


AUDITORS’ REPORT 
To the Shareholders of Imbrex Limited 


We have examined the consolidated Balance Sheet of Imbrex Limited as at December 31, 1965 and 
the Consolidated Statement of Profit and Loss for the eight-month period ended on that date. Our exami- 
nation of the financial statements of Imbrex Limited and those subsidiaries of which we are auditors 
included a general review of the accounting procedures and such tests of accouting records and other 
supporting evidence as we considered necessary in the circumstances. We have relied on the reports 
of the auditors who have examined the financial statements of the other subsidiaries. 


In our opinion the accompanying Consolidated Balance Sheet and Consolidated Statement of Profit 
and Loss present fairly the financial position of the companies as at December 31, 1965 and the results 
of their operations for the eight-month period ended on that date, in accordance with generally accepted 
accounting principles. 

Our examination also included the accompanying Consolidated Statement of Source and Application 
of Funds which, in our opinion, when considered in relation to the aforementioned financial statements, 
presents fairly the sources and applications of funds of the companies for the eight-month period ended 


December 31, 1965. Cs é 
Rear yan }Lo - 


Montreal, Canada, February 10, 1966 Chartered Accountants 


Because some of our shareholders 
may not be acquainted with the oper- 
ations of IMBREX LIMITED and 
its subsidiaries, we feel that this gra- 
phic and short story would be of 


interest. 


IMBREX LIMITED is a holding 
company. It has been in business for 
a period of eight months, but its sub- 
sidiaries are well established compa- 
nies and have been in the distribution 


of floor coverings for many years. 


A. B. GREEN AGENCIES LIMITED 
(Incorporated in 1948) 


Operating from modern warehouses 

in Hamilton, Toronto and Ottawa, 
this company covers the province 
of Ontario from the Lakehead to 
the Quebec border with a sales force 
of eighteen salesmen. 


The flooring products of Armstrong 
Cork Canada Limited which Green 
has been distributing since 1954, 
has always represented the bulk of 
the company’s sales, and with the 
acquisition of a competitive Arm- 
strong wholesaler in Toronto in 1962, 
the company became one of the 
largest distributors of Armstrong 
flooring products in Canada. 


Armstrong has been, and continues 
to be one of the leaders in the hard 
surface flooring industry, and ac- 
ceptance of 1966 pattern introduc- 
tions to date indicates that this po- 
sition will be maintained. 


A. B. Green Agencies Limited com- 
menced carpet distribution in 1963 
with the purchase of all of the shares 
of Bell Supply Company Limited, 
distributors of Brinton Carpets Li- 
mited, in Ontario. 


In the fall of 1965, Green entered 
into an agreement with Kraus Carpet 
Mills Limited for the exclusive dis- 
tribution of Kraus carpets in Ontario. 


rn 


LIMITEE 


Distributeurs DELORIMII 


H. M. LENNOX LIMITED 


Head Office : 
Head Office : 


POINTE CLAIRE, QUE. 
MONCTON, N.B. 


Warehouses : 
Warehouses : 


MONCTON, N.B. — POINTE CLAIRE, QUE. 


ST. JOHN, N.B. — QUEBEC, QUE. 

HALIFAX, N.S. —= 

SIDNEY, N.S. — 

CHARLOTTETOWN, P.E.1. — CHARGO INVESTMEN 
ST. JOHN’S, NELD. — Hod Oiieee 


RIMOUSKI, QUE. POINTE CLAIRE, QUE. 


With the full line of woven wool carpet, as well as a com- 
plete range of tufted carpet in wool and synthetics repre- 
senting such well known and accepted brand names as 
“Creslan’, “DuPont 501”, and “Herculon”, the company is 
in a position to capitalize in 1966 on the growing demand 
for carpet in all price ranges. 


DISTRIBUTEURS DELORIMIER DISTRIBUTORS INC. 
(Incorporated in 1947) 


From its head office and warehouse located in a new 
modern building situated on the Trans-Canada Highway 
in Pointe Claire, Delorimier services that part of the prov- 
ince of Quebec west of Quebec City. A warehouse and 
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istributors Inc. 


AITED 
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A. B. GREEN AGENCIES LIMITED 


Head Office: 


HAMILTON, ONT. 


Warehouses : 


HAMILTON, ONT. — TORONTO, ONT. — 
OTTAWA, ONT. 


BELL SUPPLY COMPANY LIMITED 
Head Office : 


TORONTO, ONT. 


showroom located in Quebec City services the eastern part 
of the province. 


Two distinct divisions with separate specialized sales 
forces totalling with its sales management, some twenty- 
one people, are responsible for the sales of Armstrong 
Cork and Harding Carpets product line. The Armstrong 
Cork Canada Limited has been covered in the A. B. Green 
report. 


As the exclusive distributor in the Province of Quebec 
and the city of Ottawa, for the products of the largest 
manufacturer of carpets in Canada, Harding Carpets Limited. 
Delorimier can therefore offer its clientele the most com- 


plete quality carpet line manufac- 
tured in Canada. Harding’s products 
line includes “Axminster”, “Wilton”, 
“Tapestry” and “tufted” carpets, in 
both wool and synthetic fibres such 
as Acrilan and Nylon. 


CHARGO INVESTMENTS LIMITED 


A subsidiary of Distributeurs Delo- 
rimier Distributors Inc., this company 
was incorporated for the purpose of 
owing Delorimier’s real estate. In 
1962, the exclusive Canadian fran- 
chise for “HOST” was given this 
company. “HOST” is a dry method 
of cleaning carpets “on location” 
without water. 


The “HOST” compound and “Up- 
Brush” machine are used by profes- 
sional carpet cleaners and commer- 
cial building owners. They are also 
found in retail carpet outlets on a 
“Do-It-Yourself” basis. 


Increasing demand for carpets 
creates a rapidly growing market for 
“HOST” products. 


H. M. LENNOX LIMITED 
(Incorporated in 1951) 


Lennox distributes resilient floor- 
ing products manufactured by the 
Dominion Oilcloth and Linoleum 
Company Limited group of com- 
panies, which includes Barry and 
Staines Linoleum (Canada) Limited 
and Congoleum Canada Limited. 


This group comprises the oldest 
and most completely integrated ma- 
nufacturer of resilient flooring pro- 
ducts in Canada. The three manu- 
facturing units in the group recently 
centralized management and conso- 
lidated distribution, so that there are 
now only two principal distributors 
representing the entire group in thc 
Maritime Provinces. 
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PRODUCTS AND SUPPLIERS 


Imbre- .,.. 


It is with pride that, through our subsidiaries, we sell quality products manufactured by firms such as: 


Armstrong Cork Canada Limited — Brinton Carpets Limited — Dominion Oilcloth and Linoleum 
Company Limited — Harding Carpets Limited — Dominion Rubber Company Limited — Dow Chemical 
of Canada Limited — General Electric Company Limited — Reynolds Aluminum Co. of Canada Ltd. — 


Allied Chemical Canada Ltd. — Kraus Carpet Mills Limited. 


OUR CUSTOMERS 


Your company’s customers are well divided between six different classifications of dealers serving 
different markets. They are: 
1) Floor Covering Specialty Stores. 
2) Department Stores. 
3) Floor Covering Contractors. 
4) Decorators. 
5) Lumber dealers. 
6) Home Improvement Centres. 


Your management is confident that this customer mix reduces considerably : 


a) The overall credit risk. 
b) The seasonal fluctuation in sales. 


c) The effect on our overall sales, should one of the six groups be affected by a serious slow down of 
business activity, in the particular market it serves. 


MARKETS 


Your Company’s principal markets are: 
A) Home renovation. 
B) New Homes. 


C) Institutional and commercial. 
D) Industrial. 


Floor Covering is one of Canada’s leading growth industries. 
Carpet sales in 1964 were three and a half times greater than those of 1954. 


Since 1957, carpet imports were reduced from 46% to 10%, which has resulted in a 20% compound 
growth for domestic producers. 


FUTURE GROWTH OF CARPET INDUSTRY 


For the next five years, a faster growth in carpet sales is expected than that of the previous ten 
years. Some of the reasons being: 


A) A trend towards Nylon filaments and tufted carpets will continue to lower prices. 
B) A continuation of rise in personal disposable income should affect carpet demand. 
C) The rising rate of family formation. 

D) Commercial carpets are accepted as part of commercial buildings. 


, Me company has the people and physical facilities to acquire its increasing share of this growth 
market. 
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